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SINGLE PLAN FOR STUDENT ACHIEVEMENT:  EXECUTIVE SUMMARY 
 

INTRODUCTION 

The nation's movement toward Common Core State Standards (CCSS) and Next Generation Science Standards (NGSS) are reflected in changes to 

instructional practices as well as the way in which academic progress is measured.  SDUSD and Muirlands Middle School as a whole have been 

proactive implementing CCSS and the Muirlands Middle School Science Department has worked hard to be early implementers of 

NGSS.  Additionally, SDUSD and the school have developed common formative and summative assessments in English Language Arts and 

Mathematics that are consistent with CCSS.  Muirlands Middle School has focused professional development and collaboration efforts toward 

leveraging G Suite for Education (formerly Google Apps for Education), a collection of online, cloud-based tools that can foster collaboration, 

communication, critical thinking, and creativity.  These powerful tools benefit all students, and have great potential for supporting our most 

underperforming students and subgroups, as well as making teacher workflow more efficient.  
 

The contents of this SPSA include the 2018-2019 categorical budgets that were approved by the School Site Council.  The work toward approving the 

2018-2019 categorical budget was completed in the spring of 2018 in preparation for the subsequent school year.  The SPSA has been updated to 

address the 2018-2019 academic, social, and physical environments and academic goals.  The rationales for each expense are identified in the budget.  
Muirlands Middle School is located in La Jolla, just east of La Jolla High School and west of Mount Soledad.  The school benefits from the 

strong support of the local community as well as our extended communities throughout San Diego.  Our enrollment during the 2017–18 school year 

was approximately 1,000 students in grades 6–8.  Approximately 75 percent of our students are from the resident neighborhood.  The remainder of our 

student population attends our school through Enrollment Options/School Choice Programs.  We are proud that over 50 percent of children attending 

Muirlands Middle School are identified as Gifted and Talented Education (GATE) students.  Less than 10 percent of our students are 

designated English Learners.  In addition, more than half of our staff has a master’s degree in education or a related field of study.  Our school prides 

itself on infusing academic rigor, critical thinking and collaboration skills into all content areas, and offering strong support to our students both 

during and after school to help maximize student performance.  Our ambitious mission is to inspire and prepare students to reach their full potential as 

highly literate learners, prepared to meet the challenges of a global and technological society, while maintaining high standards, enhancing character 

development, and providing a range of educational experiences. 
 

Our goals include: 

• Infusing literacy and state content standards into all curricular areas. 

• Raising all students’ achievement above proficiency and to meet or exceed standards. 

• Promoting student involvement in the school and in the community. 

• Expanding communication and involvement between parents and our school. 

• Leveraging 21st-century skills to support critical thinking, collaboration, communication, and creativity. 
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SCHOOL VISION AND REALITY 
Muirlands Middle School is a high performing public school as measured by standardized state results, student performance and engagement, and 

admirable levels of both parent/guardian and community involvement.  It is anticipated that the momentum for Science, Technology, Engineering, Art, 

and Mathematics (S.T.E.A.M.) initiatives will continue in the entire La Jolla cluster, with a renewed commitment towards ensuring that goals are 

established, monitored and achieved.  The connection and collaboration between Muirlands Middle School and La Jolla High School has improved 

over the last several years, and there are efforts to capitalize on the established pathways offered at our feeder high school.  The Muirlands staff is 

encouraged to take risks in their instructional delivery, to view themselves as facilitators of learning, and thus allow greater release of responsibility 

and participation to the students themselves.  The staff will work together in multiple settings to support students in developing their skills to 

demonstrate critical thinking, collaboration, communication, and creativity.  This lends itself perfectly to the emphasis on the Common Core State and 

Next Generation Science Standards where collaborative, academic conversations are crucial.  Additionally, the vision for Muirlands Middle School 

includes students being given more choice and ownership in how they demonstrate their understanding, with greater opportunities for utilizing 

technology and collaborative tools and strategies to foster relevance, engagement, and to further support teaching and learning.   
 

CORE AND SUPPLEMENTAL SUPPORTS 
TEACHER ALLOCATIONS: 

Teacher Allocations are based on dividing General Education Enrollment by the approved class size. 

Grades 6-8:                                      1:28.73 

  
NURSE: 
Allocated to schools based on Contract and managed centrally. Schools at 60% FRL (Free and Reduced Lunch) or greater receive one additional day. 

Enrollment/Days Per Week 

1-592                   =             1 day per week 

593-1,185            =             2 days per week 

1,186-1,774        =             3 days per week 

1,775-2,366        =             4 days per week 

2,367 and above  =           5 days per week 

  
COUNSELOR 

Allocated to schools based on Contract.  FTE Allocations are calculated by taking the total enrollment at the school and divide by the ratio below to 

determine the number of FTE allocated to the site. Any assignment portion that is less than a 1.0 allocation is rounded up to the nearest 0.5 allocation. 

  
Middle School counselor ratio is 1:481 
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HEALTH TECHNCIAN 
Allocation is based on projected enrollment and managed centrally. 

Enrollment                         Days Per Week 

1-374                                 1 

375-1511                           2 

1512-2267                         3 

2268 and Above                4 

  
The categorical expenses identified in this SPSA are supplemental to these core academic staffing and supports.  
These core academic staffing and supports.  
 

PROFESSIONAL DEVELOPMENT 

Professional learning is a top priority for our school community.  We recognize universal high expectations for all students require ambitious and 

continual improvements in curriculum, instruction, assessment, leadership practices and support systems.  These improvements require effective 

professional learning to expand educators' knowledge, skills, practices and dispositions.  Schools demand effective professional learning focused on 

substantive results for themselves, their colleagues, and their students.  We endeavor to combine deep understanding and cultural responsiveness to the 

community we serve.  We hold high expectations with support for adult learning by providing multiple structures for professional development in 

order to achieve school-wide, department, and grade level goals.  Professional learning is embedded into our vision by communicating that it is a core 

function for continuous improvement and by establishing and maintaining this as a persistent focus.  In the last couple of years, professional 

development for staff had a focus on 21st century skill-building, collaboration, communication, critical thinking, and creativity.  We provided 

numerous opportunities for large, small, and individual groups of colleagues to learn about, plan for, and implement components of G-Suite formerly 

Google Apps for Education (GAFE).  This included Google Classroom, Docs, Forms, Slides, and Sites, with all students and staff part of our school or 

District domain.  G-Suite will continue to be leveraged next year as part of the school's professional learning plan. 

With this understanding, professional development time is provided within the structure of Professional Learning Communities, whole staff, and by 

grade-level.  Analysis of student data is through the lens of SDUSD's learning cycle focus, directly reflected in our vision.  That is, "How do we 

develop students who take an active stance in their own learning and become actively literate, contributing members of a society who make a positive 

difference in the world?"  The school year is broken into four learning cycles, each cycle building student capacity around this goal.  The cycles are: 

Cycle I - How do we develop an academic, social and physical environment worthy of our children? 

Cycle 2- How do we create classrooms that are alive with collaborative conversations? 
Cycle 3- How do we create the learning conditions that maximize the potential that is within the variability of all learners? 

Cycle 4- How do we develop students that take an active stance in their own learning and the learning of others? 

Colleagues analyze and discuss student data, both hard and soft, in order to monitor student progress toward these goals.  Analysis results in responsive 

instruction and assessment.  Findings and progress are shared with parents and community via advisory groups such as the La Jolla Cluster 

Foundation, Muirlands Foundation, and School Site Council (SSC). 
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SPSA ALIGNMENT TO THE LEA PLAN 

SDUSD’s LEA goals (12 Quality Indicators for Success) are articulated throughout the SPSA.  Each of the 5 Area Goals contained in the SPSA have 

Title I budgets (where applicable) allocated to supports identified within the LEA plan.  Supports include, but are not limited to, CCSS curriculum 

alignment via PLC and professional development and extended and intensive learning opportunities as they are described in the “Budget: Resources 

Aligned to Area Goals” section of this plan. 
 

PROCESS FOR MODIFYING THE SPSA AND CONCLUSIONS 
The School Site Council (SSC) has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of 

the instructional program for students failing to meet established standards.  In order to achieve the S.M.A.R.T. goals and implement the major 

strategies and action steps set forth in the plan, the following related actions and expenditures have been adopted to raise the academic performance of 

student groups not meeting state standards and to maintain or increase the performance of those that have. 

Advisory groups were consulted during the SPSA development process as documented on the Recommendations and Assurances page. 
 

LCFF COMMUNITY AND STAFF ENGAGEMENT 

Stakeholders were involved in the 2018-2019 budget development process via multiple meeting opportunities to dialogue and to solicit input, as well 

as direct communication with the Muirlands Foundation who hosts monthly meetings that are open to all.  In addition, surveys were sent to all 

stakeholders to further seek input and to establish priorities with respect to the budget development process.  Results were brought back to the School 

Site Council (SSC) in order for this group to finalize and approve the SPSA (plan) and SBB (budget) that is reflective of specific site and student 

needs.  In addition, Principal Chats were publicized as additional opportunities that encourage direct parent, community and other stakeholder 

engagement and input.    
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SCHOOL SITE COUNCIL MEMBERSHIP 

Member Name Role 

Harlan Klein Principal 
Andrea Carlson Teacher 

Pete Lawrence Teacher 
Eugene Murray Teacher, Vice Chairperson 
Deborah Duncan Classified Staff Representative, Secretary 

Tracey Arminio Parent Representative, Chairperson 
Annica Backlund Parent Representative 

Jennifer Edstrom Parent Representative 
Rhaiza Jablecki Parent Representative 
Peter Park Parent Representative  
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SINGLE PLAN FOR STUDENT ACHIEVEMENT 
 

Area 1: English/Language Arts  
English/Language Arts SMART Goal: 

By June 2019, 80% of Muirlands Middle Grade 6-8 students (approximately 725 students) will score at the Met or Exceeded standards on the English 

Language Arts section of the SBAC exam. 

(This represents an increase of 3.6% from 2017 SBAC results) 

 

Closing the Gap SMART Goal: 

Subgroup: Hispanic/Latino students 
By June 2019, 55% of Muirlands Middle School Grade 6-8 Hispanic/Latino students will score at the Met or Exceeded standards combined on the 

English Language Arts section of the SBAC exam. 
(This represents an increase of 7.4% from 2017 SBAC results) 

 

Subgroup: English Learners students 

By June 2019, less than 63% of Muirlands Middle Grade 6-8 English Learner students will score at the Not Met standards on the English Language Arts 

section of the SBAC exam. 
(This represents a decrease of 10% from 2017 SBAC results, from 73% to 63%)  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
 

  CELDT     Interim Assessments     End-Of-Course 

Exams     SBAC     DRA2     SMI     SRI     KDS     ELPAC     ARI     MDTP     Report Cards     End-Of-Unit 

Assessments     PowerSchool     Sign In Sheets     Other    
  
Other Assessments (Please Specify): 

2017 SBAC Exam data 

Measure of Academic Progress (MAP) testing with the Northwest Evaluation Association (NWEA) for 6th grade 

Common formative and summative assessments developed by the English Department PLCs, with emphasis on instruction and targeted lessons between 

the pre and post assessments, as well as analysis of student results in order to determine best practices and knowledge of which students have/have not 

met or exceeded the standard 

Analysis of online program student assessment data such as No Red Ink, Learning Upgrade and work submitted through a Learning Management System 

(e.g. G-Suite, formerly Google Apps for Education).   

Where District Interim Assessments are available and used, results will only be based on Selected Response items.  Constructed Response items may also 

be analyzed in order to calibrate and inform instructional planning according to student need  
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Progress and Growth Monitoring: How and when will you monitor progress towards your ELA goal? 

Teachers will meet by Grade Level Teams and/or by Department to analyze student achievement in English Language Arts regularly, at least ten (10) 

times per year.  Analysis or student achievement data will inform subsequent instruction and direct both collaboration efforts and development of 

common formative and summative assessments.  
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Area 2: Mathematics  
Mathematics SMART Goal: 

By June 2019, 70% of Muirlands Middle School Grade 6-8 students (approximately 630 students) will score at the Met or Exceeded standards combined 

on the Mathematics section of the SBAC exam. 

(This represents an increase of 5.9% from 2017 SBAC results) 

Closing the Gap SMART Goal: 

Subgroup: Hispanic/Latino students 

By June 2019, less than 45% of Muirlands Middle Grade 6-8 Hispanic or Latino students will score at the Not Met or Nearly Met standards combined on 

the Mathematics section of the SBAC exam. 

(This represents a decrease of 10% from 2017 SBAC results, from 65.4% to 55.4%) 

Subgroup: English Learner students 

By June 2019, less than 20% of Muirlands Middle Grade 6-8 English Learner students will score at the Not Met standards on the Mathematics section of 

the SBAC exam. 
(This represents a decrease of 10% from 2017 SBAC results, from 79.5% to 69.5%)  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
 

  CELDT     Interim Assessments     End-Of-Course 

Exams     SBAC     DRA2     SMI     SRI     KDS     ELPAC     ARI     MDTP     Report Cards     End-Of-Unit 

Assessments     PowerSchool     Sign In Sheets     Other    
  
Other Assessments (Please Specify): 

2017 SBAC exam results 

Measure of Academic Progress (MAP) testing with the Northwest Evaluation Association (NWEA), in the Fall and Spring (pre and post) for all 6th 

graders 

Teacher-created common formative and summative assessments 

District-created Interim and Benchmark Assessments, Math Readiness and End of Course Exams 

Analysis of online program student assessment data such as Learning Upgrade  
Progress and Growth Monitoring: How and when will you monitor progress towards your Math goal? 

Teachers will meet by Grade Level Teams and/or by Department to analyze student achievement in Mathematics regularly, at least ten (10) times per 

year.  Analysis or student achievement data will inform subsequent instruction and direct both collaboration efforts and development of common 

formative and summative assessments.  
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Area 3: English Learner  
English Learner SMART Goal: 

By June 2019, a minimum of 80% of my site’s English Learner Potential Reclassification students will be reclassified using the Fall and/or Spring 

Reclassification Criteria or the Alternate Reclassification process for student who are dually-identified as receiving EL and Special Ed. services. 

Closing the Gap SMART Goal:  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
 

  CELDT     Interim Assessments     End-Of-Course 

Exams     SBAC     DRA2     SMI     SRI     KDS     ELPAC     ARI     MDTP     Report Cards     End-Of-Unit 

Assessments     PowerSchool     Sign In Sheets     Other    
  
Other Assessments (Please Specify): 

Teacher-created formative and summative assessments, including those that address reading, writing, listening and speaking grade-level standards.  
Progress and Growth Monitoring: How and when will you monitor progress towards your English Learner goal? 

Teachers will meet by Grade Level Teams and/or by Department to analyze student achievement in English Language Arts regularly, at least ten (10) 

times per year.  Analysis or student achievement data will inform subsequent instruction and direct both collaboration efforts and development of 

common formative and summative assessments.  
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Area 4: Graduation/Promotion Rate  
Graduation Rate SMART Goal: 

By June 2019, 96% of Muirlands Middle School Grade 8 students will meet the established site criteria for participation in the Promotion Ceremony, 

including Academic and Citizenship grades (i.e. earning at least a 2.0 GPA in both Academics and Citizenship and No “U” marks), Attendance and 

Tardiness, and Disciplinary Infractions.  Individual Student Contracts will be discussed and distributed after Semester 2, Progress Report Card 2.  
Closing the Gap SMART Goal (Optional for Elementary schools):  
WHAT DATA DID YOU USE TO FORM THESE GOALS? 
 

  CELDT     Interim Assessments     End-Of-Course 

Exams     SBAC     DRA2     SMI     SRI     KDS     ELPAC     ARI     MDTP     Report Cards     End-Of-Unit 

Assessments     PowerSchool     Sign In Sheets     Other    
  
Other Assessments (Please Specify): 

Grade Point Average (GPA) Academics 

Grade Point Average (GPA) Citizenship and determination whether student has any "U" marks 

Number of period tardies 

Attendance records (including truancies) 

Discipline data, including both in-school and out of school suspensions and Zero Tolerance offenses 

Where applicable, completion of Individual Student Contract  
Progress and Growth Monitoring: How and when will you monitor progress towards your Graduation/Promotion goal? 

Teachers and counselors will meet by Grade Level Team and by Department to analyze end of unit assessments and grades (Academic and Citizenship) 

at least five (5) times per year.  Analysis will inform subsequent instruction.  
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Area 5: Parent Involvement and Community Engagement  
Parent Involvement and Community Engagement SMART Goal: 

By June 2019, 800 parents/guardians/community members of Muirlands Middle School will access school-related and Foundation information by 

opening the weekly e-blast (average), increasing from 650 parents/guardians/community members, and representing a gain of 150 

parents/guardians/community members.   
Targeted Population: 

All Parents/Guardians, resident and extended communities.  Special emphasis on parents/guardians with children who enroll at Muirlands through 

Enrollment Options and School Choice programs. 

What data did you use to form these goals?: 

e-blast data reports showing trends over time in the number of subscribers who open the weekly e-blast 
Enrollment statistics 
Facebook click-through data  
Progress and Growth Monitoring: How and when will you monitor progress towards your Parent Involvement and Community goal? 

Parents/guardians/community members are contacted regularly via Constant Contact e-blast, typically on a weekly basis.   
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BUDGET: Resources Aligned to Area Goals   
Core Program:  

Universal Access to Strong Core Instructional Program (Tier 1) 

- Teachers will create a physical environment that engages all students; 

- Teachers will use best practices for teaching and learning; 

- School will utilize a 6-period schedule to extend learning time in all core curricular areas and provide for interventions within the school day; 

- Classroom teachers will be provided daily preparation time, opportunities for collaborative planning, Grade-Level Team Meetings, and Professional 

Development in PLCs to better support students, including students they have in common (supports Tier I, II & III); 

- Teachers will use varied instructional strategies, including differentiated assignments based on addressing IEP/ ELD/GATE goals; 

- Teachers will assess student’s understanding on an ongoing basis, including the use of site-developed common formative and summative assessments 

- Teachers will use Specialized Academic Instruction (SAI) for students with disabilities (special education services model, including students provided 

equal access to classroom instruction with a support teacher if required by the individual goals) ; 

- Administrators will support classroom teachers with planning, curriculum mapping, development of common assessments, and calibration for the 

benefit of all students. 

Strategic Support (Tier 2) 

- Teachers will modify instructional plans, including reteaching and small group instruction, to adjust for individual student needs; 

- Students who are underperforming or who require additional English-language Development will be considered for dedicated intervention classes in the 

appropriate core area (e.g. ELA or Math); 

- Extended day homework and tutoring support, including small-group interventions; 

- After school instructional support will be provided by the PrimeTime academic component; 

- Counselors will provide direct services to students and families to support academic success in all curricular areas and social/emotional well-being. 

Intensive Intervention (Tier 3) 

- Students performing below or far below grade level proficiency will be provided intervention classes, if available, in appropriate core area (ELA or 

Math) and clustered as teachable groups; 

- Faculty will make Student Study Team (SST) referrals where appropriate; 

- Multi-skills classes are in place as an elective course for students who qualify; 

- Academic Language Development (ALD) elective classes are in place for 6th, 7th and 8th grade students who qualify; 

- Counselors will assist low-performing students in modifying behavior issues by providing behavior intervention supports; 

- Counselors will lead growth groups for students and individually meet with those who are underperforming and/or at-risk of failing, including the 

establishment of Learning Contracts; 

- Teachers/Staff will develop contracts for attendance, behavior or work completion, where appropriate; 

- Teachers will encourage students to enroll in and attend Summer School, where offered and appropriate. 
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1.  Strategies to meet ELA/Math/ELD goals (Maximizing Instructional Time) (7/1/2018 - 6/30/2019): 

Muirlands Middle School differentiates teaching and learning and seeks to maximize instructional time by providing additional push in/pull out support 

during core instructional hours, including utilization of Math Assistants, a part-time Project Resource Teacher for ELA, Educational Specialists, common 

assessments and curriculum pacing, and collaboration opportunities for faculty (i.e. lesson planning, assessment).        
How will you monitor these strategies/activities?: 

Grade-level Teams, Professional Learning Communities, Instructional Leadership Team, Educational Specialists, Counselors, and Administrators will 

monitor these strategies/activities by collaborating, data collection and analysis, building of reports (including assessment results and grade 

distribution), shared-decision making for needed interventions, TRIAGE (6th grade), target students, documentation and evaluation cycles.  
 
 

2.  Strategies to meet ELA/Math/ELD goals (Closing the Gap) (7/1/2018 - 6/30/2019): 

Muirlands Middle School differentiates teaching and learning and seeks to close the gap by providing additional push in/pull out support during core 

instructional hours, including utilization of Math Assistants, a part-time Project Resource Teacher for ELA, Educational Specialists, common 

assessments and curriculum pacing, and collaboration opportunities for faculty (i.e. lesson planning, assessment).  In addition, Muirlands offers 

Academic Language Development (ALD) electives for qualified 6th, 7th, and 8th grade students and extended hours for work completion and/or 

tutoring.       
How will you monitor these strategies/activities?: 

Grade-level Teams, Professional Learning Communities, Instructional Leadership Team, Educational Specialists, Counselors, and Administrators will 

monitor these strategies/activities by collaborating, data collection and analysis, building of reports (including assessment results and grade 

distribution), shared-decision making for needed interventions, TRIAGE (6th grade), target students, documentation and evaluation cycles.  
 
 

3.  Strategies to meet ELA/Math/ELD goals (Professional Development) (7/1/2018 - 6/30/2019): 

Muirlands Middle School has differentiated Professional Development for faculty, including Professional Learning Communities (PLCs) by Department, 

Grade Level Teams, Grade Level by Department, and Collaboration Time on a consistent basis after school.  We plan and implement professional 

development on our regularly scheduled minimum days, including the involvement of experts from the SDUSD Central Office and San Diego County 

Office of Education.  The Instructional Leadership Team (ILT) helps assess the needs for schoolwide professional development and plans for 

delivery/expectations/application of learning.  Vertical Teaming opportunities within the cluster are further being developed.      
How will you monitor these strategies/activities?: 

Grade-level Teams, Professional Learning Communities, Instructional Leadership Team, Educational Specialists, Counselors, and Administrators will 

monitor these strategies/activities by collaborating, data collection and analysis, building of reports (including assessment results and grade 

distribution), shared-decision making for needed interventions, TRIAGE (6th grade), target students, documentation and evaluation cycles.  In addition, 

surveys and reflection activities may be used to provide feedback for staff learning needs and understandings in order to focus and improve Professional 

Development planning.  
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4.  Strategies to meet graduation/promotion rates (Social/Emotional Supports) (7/1/2018 - 6/30/2019): 

Professional learning includes strategies that support the social and emotional development and needs of our students.  Muirlands will further 

emphasize "grit", perseverance, and brain research to help foster a growth mindset amongst our students.  The School Counselors also provide classroom 

lessons and facilitate individual/group social/emotional support, along with parent communication and referrals, if appropriate.  Grade level assemblies 

and student-created news bulletins incorporate content intended to ensure that all students are aware of site criteria for Promotion and supports that are 

readily available.       
How will you monitor these strategies/activities?: 

Grade-level Teams, Counselors and Administrators will monitor these strategies/activities by analyzing grade distribution reports, Progress Reports and 

Semester grades, and determining precisely which students are not meeting established schoolwide criteria for end-of-year activities and 8th Grade 

Promotion.  
 

5.  Strategies to meet parent engagement goals (7/1/2018 - 6/30/2019): 

There will be multiple opportunities for Parent/Guardian engagement and participation on the school campus and at school/Foundation events throughout 

the academic year.  All parents/guardians will be highly encouraged to subscribe to and read the weekly Foundation e-blast that contains important and 

often timely information about the school and upcoming events.  In addition, the school and Foundation websites offer tremendous resources to assist 

parents/guardians with staying informed and involved.  Muirlands utilizes SchoolMessenger for sending email and customized voice messages to 

parents/guardians, and the Foundation has established numerous means by which parents/guardians can be engaged.  Moreover, Muirlands hosts 

regular Principal Chats, parent tours and events, committee and cluster meetings, and more!     
How will you monitor these strategies/activities?: 

Parent Coordinator will provide ongoing data for readership of the weekly e-blast communication sent via Constant Contact.  Counselors, Administrators, 

and Foundation committees will monitor parent participation at school tours and events.  SchoolMessenger reports will also be used to determine degree 

to which communication is received via recorded phone call and/or email.    
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Local Control Funding Formula Goals and Budget  
Goal 1: Intervention Supports 
Student learning is analyzed in real time, resulting in a plan that responds to identified needs, the supports are timely on-going and linked to the outcomes 

of the core instructional program, how will you utilize your funds to maximize results for students? 
  
Intervention Support Goal:: 

After school tutoring and homework support is provided to increase the number of students achieving grade level standards as evidenced by meeting or 

exceeding grade level criteria for End of Year Activities and 8th Grade Promotion. 

Identified Need:: 

There are students in all grade levels who have earned below a 2.0 GPA in Academics.  These students, in particular, would benefit from participating in 

after school tutoring and homework support either voluntarily or as part of a Learning Contract or agreement that may include Parent/Guardian 

enforcement and monitoring. 

Target Group:: 

Specifically students earning below a 2.0 GPA in Academics or who are on the D/F "At Risk" list that is maintained every six weeks.  Other students are 

encouraged to participate on a volunteer basis or as suggested by their individual teacher(s). 

Monitoring:: 
Student progress is monitored by a published D/F "At Risk" list at each grading period and communication between classroom teachers and credentialed 

after school academic staff.  Additionally, strategies to support these "At Risk" students and monitor their progress across the different classroom 

environments is part of the ongoing agenda items of Grade Level Teams.   
Personnel Responsible:: 

Administration, ILT, classroom teachers and Site Tech. 

 
  
Goal 2: Classroom Supports 
A variety of classroom supports expand or enhance core instructional programs, how do these supports align to your instructional program? 
  
Classroom Support Goal:: 

To increase access to grade level curriculum/standards and improved learning through the provision of supplemental academic supplies, 

improved communication between the school and home, and ongoing collaboration amongst teachers in order to better differentiate support for learning. 

Identified Need:: 

Instruction in core classes (where the emphasis for expenditures will be made) is improved through the thoughtful procurement and application of 

classroom supports such as supplemental supplies and communication of student achievement/behavior with families.  Progress Reports will be sent 

home every 6 weeks, and both students and parents alike can access current grades any time online in PowerSchool and assignments on each teacher's 

homepage 
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Target Group:: 
All students. 

Monitoring:: 

Administration (Principal) must approve expenditures for supplemental instructional supplies that are being requested based on the academic rationale 

provided.  The guiding question will be, "How will the expenditure support desired grade-level learning goals for this group of students?" 

Personnel Responsible:: 

Administration, Classroom Teachers and Educational Specialists, Mid-level Financial Clerk  
Goal 3: Professional Development 
Professional learning is a response to student and adult need--according to your current reality, what type of teacher learning will you lead at your site 

and how will you utilize your funds to maximize results for students? 
  
Professional Development Goal: 

Professional Development opportunities and collaboration amongst teachers to calibrate Common Core instruction, pacing, strategies, and develop 

common formative and summative assessments to maximize student achievement according to desired outcomes.  Additionally, all classroom teachers 

will receive differentiated Professional Development related to incorporating Google Apps for Education (GAFE) and strategies for leveraging 21st 

century digital skills that are consistent with Common Core standards.  
Identified Need:: 

Teachers benefit from additional time to analyze student achievement results and collaboratively plan instruction that is driven by the data and required 

of the Common Core standards. 

Target Group:: 
All students and teachers 
Monitoring:: 

Monitoring of progress is conducted through the PLCs, regularly scheduled grade level collaboratives, and release time for Professional 

Development.  Additional monitoring is conducted through the evaluation and observation processes by the Administration and established expectations 

for putting professional learning into practice. 
Personnel Responsible:: 

Administration, Lead and Classroom Teachers, Instructional Leadership Team (ILT).  
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LCFF Intervention Supports 
  

Proposed 

Expenditures 

FTE Salary Estimated 

Cost 
Funding Source 

Budget Code 
Funding 

Source 
Area 

Goal(s) 

Rationale 

Mathematics Asst -  0.3500 $8,862.70 $19,598.19 0317-09800-00-

2101-1000-1110-

01000-0000 

LCFF 

Intervention 

Support 

02, LCFF 1, 

LCFF 2 
Math Assistant will provide direct student support in a range of math 

classrooms and will work closely with math teachers to plan and 

implement targeted intervention strategies. 
Other Support Prsnl 

PARAS Hrly 
 $100.00 $128.41 0317-09800-00-

2281-2495-0000-

01000-0000 

LCFF 

Intervention 

Support 

05, LCFF 1 Translator for limited English speaking parents and community members 

in need of translation. 

Contracted Svcs Less 

Than $25K 
 $6,000.00 $6,000.00 0317-09800-00-

5853-1000-1110-

01000-0000 

LCFF 

Intervention 

Support 

03, 05, 

LCFF 2 
To enhance and supplement core instruction for all students. 

Prof&Curriclm Dev 

Vist Tchr 
 $1,000.00 $1,203.90 0317-09800-00-

1192-1000-1110-

01000-0000 

LCFF 

Intervention 

Support 

01, 02, 03, 

LCFF 3 
Professional development opportunities allow teachers to participate in 

PLCs to analyze data and develop responsive instruction. 

Classroom Teacher 

Hrly 
 $1,000.00 $1,203.90 0317-09800-00-

1157-1000-1110-

01000-0000 

LCFF 

Intervention 

Support 

01, 02, 03, 

LCFF 1 
Academic tutoring outside of the regular school day provides students 

who are struggling to meet grade level standards or who need additional 

support an extended opportunity for learning and understanding. 
Postage Expense  $200.00 $200.00 0317-09800-00-

5920-2700-0000-

01000-0000 

LCFF 

Intervention 

Support 

05, LCFF 1 Postage allows for written communication home to families addressing 

academic activities and progress, as well as interventions and other 

student-related issues. 
Supplies  $73.29 $73.29 0317-09800-00-

4301-1000-1110-

01000-0000 

LCFF 

Intervention 

Support 

01, 02, 03, 

LCFF 2 
Classroom supplies enhance and supplement core instruction for all 

students, providing enriched academic experiences consistent with the 

standards. 
Prof&Curriclm 

DevHrlyClsrmTchr 
 $1,000.00 $1,203.90 0317-09800-00-

1170-1000-1110-

01000-0000 

LCFF 

Intervention 

Support 

01, 02, 

LCFF 3 
Professional development opportunities allow teachers to participate in 

PLCs to analyze data and develop responsive instruction. 

Clerical OTBS Hrly  $100.00 $128.41 0317-09800-00-

2451-2700-0000-

01000-0000 

LCFF 

Intervention 

Support 

05, LCFF 1 Office support for evening event with parents 

Interprogram 

Svcs/Duplicating 
 $10.00 $10.00 0317-09800-00-

5721-2700-0000-

01000-0000 

LCFF 

Intervention 

Support 

05, LCFF 1 Site Plan Printing for increased access. 
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APPENDICES 

 

This section contains the following appendices that will assist the School Site Council in 

completing the Single Plan for Student Achievement (SPSA) and in maintaining a cycle of 

continuous improvement: 
 

A. Data Reports 

B. Parent Involvement Policy for Non-Title I Schools 

C. Home/School Compact 

D. MPP Budget Allocations Summary Grid  

E. 2018-19 SPSA Assessment and Evaluation 
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APPENDIX A 

 

DATA REPORTS 

 

Data Reports:  Attached Data comes from www.sandi.net/my-school :ELA/Math Multi-year 

Demographic Summary Additional data for schools can be found in: 
 

• Illuminate 

• CDE: http://caaspp.cde.ca.gov/sb2017/Search 

 

* Enrollment, participation date, ethnicity demographics, and language demographics will 

impact the results of data.  Data is organized and reported differently amongst the data 

sources above.  

http://sandi.net/my-school
http://caaspp.cde.ca.gov/sb2017/Search


2015 2016 2015 2016
Student Group N % N % N % % % N % N % N % % %
Total 1023 68.1 1055 72.0 1024 76.7 8.6 4.7 1022 60.7 1056 64.7 1026 64.1 3.4 -0.6

Female 494 72.7 496 77.0 481 80.0 7.3 3.0 494 60.5 497 64.0 482 61.0 0.5 -3.0
Male 529 63.9 559 67.6 543 73.7 9.8 6.1 528 60.8 559 65.3 544 66.9 6.1 1.6

African American 13 46.2 14 64.3 14 50.0 3.8 -14.3 13 30.8 14 28.6 14 7.1 -23.7 -21.5
Asian 51 88.2 55 92.7 53 92.5 4.3 -0.2 51 94.1 56 91.1 53 86.8 -7.3 -4.3
Filipino 7 - 7 - 7 - - - 7 - 7 - 7 - - -
Hispanic 302 42.1 311 46.0 268 49.6 7.5 3.6 301 30.2 311 35.7 269 34.6 4.4 -1.1
Indochinese 12 58.3 11 81.8 8 - - - 12 66.7 11 90.9 8 - - -
Native American 2 - 0 - 0 - - - 2 - 0 - 0 - - -
Pacific Islander 1 - 0 - 2 - - - 1 - 0 - 2 - - -
White 555 78.7 568 82.0 578 85.5 6.8 3.5 555 72.1 568 75.7 579 73.9 1.8 -1.8
Multiracial 80 85.0 89 84.3 94 90.4 5.4 6.1 80 78.8 89 78.7 94 80.9 2.1 2.2

English Learner 48 6.3 47 8.5 37 2.7 -3.6 -5.8 48 12.5 48 6.3 39 10.3 -2.2 4.0
English-Speaking 975 71.2 1008 75.0 987 79.4 8.2 4.4 974 63.0 1008 67.5 987 66.3 3.3 -1.2

Reclassified† 221 46.2 194 55.2 183 57.4 11.2 2.2 221 39.8 194 43.3 183 39.3 -0.5 -4.0
Initially Eng. Speaking 754 78.5 814 79.7 804 84.5 6.0 4.8 753 69.9 814 73.2 804 72.4 2.5 -0.8

Econ. Disadv.* 284 37.7 293 46.1 260 50.8 13.1 4.7 283 28.6 293 34.8 261 36.4 7.8 1.6
Non-Econ. Disadv. 739 79.8 762 82.0 764 85.5 5.7 3.5 739 72.9 763 76.1 765 73.6 0.7 -2.5

Gifted 517 87.2 519 89.2 512 91.0 3.8 1.8 517 83.2 519 86.3 512 86.1 2.9 -0.2
Not Gifted 506 48.6 536 55.4 512 62.3 13.7 6.9 505 37.6 537 43.8 514 42.2 4.6 -1.6

With Disabilities 67 23.9 95 32.6 105 41.9 18.0 9.3 67 19.4 95 23.2 105 28.6 9.2 5.4
WO Disabilities 956 71.2 960 75.9 919 80.6 9.4 4.7 955 63.6 961 68.8 921 68.2 4.6 -0.6

Homeless 11 45.5 6 - 9 - - - 11 27.3 6 - 9 - - -
Foster 0 - 0 - 0 - - - 0 - 0 - 0 - - -
Military 17 70.6 16 62.5 11 45.5 -25.1 -17.0 16 62.5 16 43.8 11 36.4 -26.1 -7.4

* In Provision 2 schools, only students who meet free or reduced-price meal eligibility criteria are counted as economically disadvantaged.
† All students redesignated during the school year from English learner to reclassified fluent English proficient are counted here as fluent English speaking.

English Language Arts Mathematics Chg From
2015 2016 20172015 2016 2017

Chg From

Research and Evaluation
2015-2017 California Smarter Balanced Summative Test Results

Percentage of Students Meeting or Exceeding Standard by Grade Level
Muirlands

All Grades Combined



2015 2016 2015 2016
Student Group N % N % N % % % N % N % N % % %
Total 355 76.1 350 78.3 308 79.2 3.1 0.9 355 70.7 350 72.0 308 71.8 1.1 -0.2

Female 164 81.7 162 80.9 138 82.6 0.9 1.7 164 70.7 162 69.8 138 69.6 -1.1 -0.2
Male 191 71.2 188 76.1 170 76.5 5.3 0.4 191 70.7 188 73.9 170 73.5 2.8 -0.4

African American 5 - 2 - 6 - - - 5 - 2 - 6 - - -
Asian 25 92.0 19 94.7 17 88.2 -3.8 -6.5 25 92.0 19 94.7 17 88.2 -3.8 -6.5
Filipino 2 - 3 - 2 - - - 2 - 3 - 2 - - -
Hispanic 98 52.0 89 52.8 74 55.4 3.4 2.6 98 40.8 89 43.8 74 37.8 -3.0 -6.0
Indochinese 4 - 2 - 0 - - - 4 - 2 - 0 - - -
Native American 0 - 0 - 0 - - - 0 - 0 - 0 - - -
Pacific Islander 0 - 0 - 2 - - - 0 - 0 - 2 - - -
White 196 85.2 203 86.2 178 86.0 0.8 -0.2 196 82.7 203 81.8 178 82.0 -0.7 0.2
Multiracial 25 92.0 32 87.5 29 93.1 1.1 5.6 25 92.0 32 71.9 29 93.1 1.1 21.2

English Learner 20 10.0 18 16.7 13 7.7 -2.3 -9.0 20 20.0 18 5.6 13 23.1 3.1 17.5
English-Speaking 335 80.0 332 81.6 295 82.4 2.4 0.8 335 73.7 332 75.6 295 73.9 0.2 -1.7

Reclassified† 70 62.9 52 65.4 41 61.0 -1.9 -4.4 70 50.0 52 51.9 41 36.6 -13.4 -15.3
Initially Eng. Speaking 265 84.5 280 84.6 254 85.8 1.3 1.2 265 80.0 280 80.0 254 79.9 -0.1 -0.1

Econ. Disadv.* 100 51.0 81 53.1 71 56.3 5.3 3.2 100 39.0 81 42.0 71 42.3 3.3 0.3
Non-Econ. Disadv. 255 85.9 269 85.9 237 86.1 0.2 0.2 255 83.1 269 81.0 237 80.6 -2.5 -0.4

Gifted 196 91.8 168 94.6 160 93.1 1.3 -1.5 196 89.8 168 92.3 160 88.8 -1.0 -3.5
Not Gifted 159 56.6 182 63.2 148 64.2 7.6 1.0 159 47.2 182 53.3 148 53.4 6.2 0.1

With Disabilities 25 32.0 39 48.7 42 42.9 10.9 -5.8 25 28.0 39 35.9 42 31.0 3.0 -4.9
WO Disabilities 330 79.4 311 82.0 266 85.0 5.6 3.0 330 73.9 311 76.5 266 78.2 4.3 1.7

Homeless 5 - 6 - 3 - - - 5 - 6 - 3 - - -
Foster 0 - 0 - 0 - - - 0 - 0 - 0 - - -
Military 4 - 4 - 4 - - - 4 - 4 - 4 - - -

* In Provision 2 schools, only students who meet free or reduced-price meal eligibility criteria are counted as economically disadvantaged.
† All students redesignated during the school year from English learner to reclassified fluent English proficient are counted here as fluent English speaking.

English Language Arts Mathematics Chg From
2015 2016 20172015 2016 2017

Chg From

Research and Evaluation
2015-2017 California Smarter Balanced Summative Test Results

Percentage of Students Meeting or Exceeding Standard by Grade Level
Muirlands

Grade 6



2015 2016 2015 2016
Student Group N % N % N % % % N % N % N % % %
Total 332 59.0 369 75.1 357 78.4 19.4 3.3 332 50.9 369 68.0 357 64.4 13.5 -3.6

Female 153 62.1 177 80.2 169 80.5 18.4 0.3 153 49.7 177 68.9 169 58.6 8.9 -10.3
Male 179 56.4 192 70.3 188 76.6 20.2 6.3 179 52.0 192 67.2 188 69.7 17.7 2.5

African American 4 - 7 - 1 - - - 4 - 7 - 1 - - -
Asian 12 83.3 24 91.7 17 88.2 4.9 -3.5 12 100.0 24 91.7 17 82.4 -17.6 -9.3
Filipino 2 - 2 - 3 - - - 2 - 2 - 3 - - -
Hispanic 110 37.3 109 51.4 91 50.5 13.2 -0.9 110 24.5 109 35.8 91 37.4 12.9 1.6
Indochinese 4 - 5 - 2 - - - 4 - 5 - 2 - - -
Native American 0 - 0 - 0 - - - 0 - 0 - 0 - - -
Pacific Islander 0 - 0 - 0 - - - 0 - 0 - 0 - - -
White 170 68.8 194 84.0 207 87.9 19.1 3.9 170 60.0 194 81.4 207 72.9 12.9 -8.5
Multiracial 30 73.3 28 92.9 36 88.9 15.6 -4.0 30 63.3 28 92.9 36 75.0 11.7 -17.9

English Learner 15 0.0 16 6.3 13 0.0 0.0 -6.3 15 6.7 16 6.3 13 7.7 1.0 1.4
English-Speaking 317 61.8 353 78.2 344 81.4 19.6 3.2 317 53.0 353 70.8 344 66.6 13.6 -4.2

Reclassified† 72 30.6 72 63.9 62 58.1 27.5 -5.8 72 31.9 72 47.2 62 38.7 6.8 -8.5
Initially Eng. Speaking 245 71.0 281 81.9 282 86.5 15.5 4.6 245 59.2 281 76.9 282 72.7 13.5 -4.2

Econ. Disadv.* 93 23.7 115 48.7 82 48.8 25.1 0.1 93 21.5 115 36.5 82 36.6 15.1 0.1
Non-Econ. Disadv. 239 72.8 254 87.0 275 87.3 14.5 0.3 239 62.3 254 82.3 275 72.7 10.4 -9.6

Gifted 165 79.4 194 91.2 166 92.2 12.8 1.0 165 76.4 194 87.6 166 88.6 12.2 1.0
Not Gifted 167 38.9 175 57.1 191 66.5 27.6 9.4 167 25.7 175 46.3 191 43.5 17.8 -2.8

With Disabilities 26 11.5 30 30.0 37 51.4 39.9 21.4 26 3.8 30 26.7 37 32.4 28.6 5.7
WO Disabilities 306 63.1 339 79.1 320 81.6 18.5 2.5 306 54.9 339 71.7 320 68.1 13.2 -3.6

Homeless 3 - 3 - 9 - - - 3 - 3 - 9 - - -
Foster 0 - 0 - 0 - - - 0 - 0 - 0 - - -
Military 9 - 3 - 3 - - - 9 - 3 - 3 - - -

* In Provision 2 schools, only students who meet free or reduced-price meal eligibility criteria are counted as economically disadvantaged.
† All students redesignated during the school year from English learner to reclassified fluent English proficient are counted here as fluent English speaking.

English Language Arts Mathematics Chg From
2015 2016 20172015 2016 2017

Chg From

Research and Evaluation
2015-2017 California Smarter Balanced Summative Test Results

Percentage of Students Meeting or Exceeding Standard by Grade Level
Muirlands

Grade 7



2015 2016 2015 2016
Student Group N % N % N % % % N % N % N % % %
Total 336 68.8 336 62.2 359 72.7 3.9 10.5 335 59.7 337 53.4 361 57.3 -2.4 3.9

Female 177 73.4 157 69.4 174 77.6 4.2 8.2 177 60.5 158 52.5 175 56.6 -3.9 4.1
Male 159 63.5 179 55.9 185 68.1 4.6 12.2 158 58.9 179 54.2 186 58.1 -0.8 3.9

African American 4 - 5 - 7 - - - 4 - 5 - 7 - - -
Asian 14 85.7 12 91.7 19 100.0 14.3 8.3 14 92.9 13 84.6 19 89.5 -3.4 4.9
Filipino 3 - 2 - 2 - - - 3 - 2 - 2 - - -
Hispanic 94 37.2 113 35.4 103 44.7 7.5 9.3 93 25.8 113 29.2 104 29.8 4.0 0.6
Indochinese 4 - 4 - 6 - - - 4 - 4 - 6 - - -
Native American 2 - 0 - 0 - - - 2 - 0 - 0 - - -
Pacific Islander 1 - 0 - 0 - - - 1 - 0 - 0 - - -
White 189 81.0 171 74.9 193 82.4 1.4 7.5 189 72.0 171 62.0 194 67.5 -4.5 5.5
Multiracial 25 92.0 29 72.4 29 89.7 -2.3 17.3 25 84.0 29 72.4 29 75.9 -8.1 3.5

English Learner 13 7.7 13 0.0 11 0.0 -7.7 0.0 13 7.7 14 7.1 13 0.0 -7.7 -7.1
English-Speaking 323 71.2 323 64.7 348 75.0 3.8 10.3 322 61.8 323 55.4 348 59.5 -2.3 4.1

Reclassified† 79 45.6 70 38.6 80 55.0 9.4 16.4 79 38.0 70 32.9 80 41.3 3.3 8.4
Initially Eng. Speaking 244 79.5 253 71.9 268 81.0 1.5 9.1 243 69.5 253 61.7 268 64.9 -4.6 3.2

Econ. Disadv.* 91 37.4 97 37.1 107 48.6 11.2 11.5 90 24.4 97 26.8 108 32.4 8.0 5.6
Non-Econ. Disadv. 245 80.4 239 72.4 252 82.9 2.5 10.5 245 72.7 240 64.2 253 68.0 -4.7 3.8

Gifted 156 89.7 157 80.9 186 88.2 -1.5 7.3 156 82.1 157 78.3 186 81.7 -0.4 3.4
Not Gifted 180 50.6 179 45.8 173 56.1 5.5 10.3 179 40.2 180 31.7 175 31.4 -8.8 -0.3

With Disabilities 16 31.3 26 11.5 26 26.9 -4.4 15.4 16 31.3 95 23.2 26 19.2 -12.1 -4.0
WO Disabilities 320 70.6 310 66.5 333 76.3 5.7 9.8 319 61.1 311 57.9 335 60.3 -0.8 2.4

Homeless 3 - 6 - 4 - - - 3 - 6 - 4 - - -
Foster 0 - 0 - 0 - - - 0 - 0 - 0 - - -
Military 4 - 9 - 4 - - - 3 - 9 - 4 - - -

* In Provision 2 schools, only students who meet free or reduced-price meal eligibility criteria are counted as economically disadvantaged.
† All students redesignated during the school year from English learner to reclassified fluent English proficient are counted here as fluent English speaking.

English Language Arts Mathematics Chg From
2015 2016 20172015 2016 2017

Chg From

Research and Evaluation
2015-2017 California Smarter Balanced Summative Test Results

Percentage of Students Meeting or Exceeding Standard by Grade Level
Muirlands

Grade 8
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APPENDIX B 

 

TITLE I PARENT INVOLVEMENT POLICY 

 
  



                Muirlands Middle School 
           Harlan Klein, Principal 

                      T: 858.459.4211 
F: 858.459.8075 

 
 

 

Muirlands Middle School 1056 Nautilus St. La Jolla CA  92037   www.sandi.net/muirlands 

 

MUIRLANDS MIDDLE SCHOOL 

N O N - T I T L E  I  P A R E N T  I N V O L V E M E N T  P O L I C Y  

 

Muirlands Middle School has developed a written Non-Title I Parental Involvement Policy with input from 

Non-Title I parents.  This policy was developed and approved by the School Site Council (SSC) on March 22, 

2018, a formal committee with half the constituency being parents of current Muirlands students.  The Non-Title I 

Parent Involvement Policy will be reviewed in the annual review of the Single Plan for Student Achievement 

(SPSA).  The policy will be updated periodically as needed to reflect and meet the changing needs of parents and 

the school. 

This policy will be available to all parents of Muirlands students, which includes parents of Non-Title I students, 

attending the annual Back to School Night Principal’s Welcome.  It will also be posted on the school’s website 

under the Parents tab, as well as in the school front office where hard copies will be available. 

The policy describes the means for carrying out the following Non-Title I parental involvement requirements [20 

USC 6318 Section 1118(a)-(f) inclusive]. 

Involvement of Parents in the Non-Title I Program 

To involve parents in the Non-Title I program at Muirlands Middle School, the following practices have been 

established: 

 

 The school convenes an annual meeting to inform parents of about Non-Title I requirements and about the 

right of parents to be involved in the Non-Title I program.  This meeting occurs at the Principal’s Welcome at 

the annual Back to School Night event held in the Fall. 

 

 The school offers a flexible number of meetings for parents.  Regular “Principal Chat” meetings are 

scheduled throughout the school year, typically on a Friday morning.  These meetings are publicized in the 

weekly e-blast and are posted on the school’s website/calendar.  All parents are invited and there is no need to 

RSVP.  Throughout the year, there are multiple parent trainings and presentations typically in the evening.  

The goal is always to help parents work more effectively with their children both at school and at home in 

order to maximize achievement and strengthen the partnership between school and home. 

 

 The school involves parents in an organized, ongoing, and timely way, in the planning, review, and 

improvement of the school’s Non-Title I programs and the Non-Title I parental involvement policy.  Such 

involvement of Non-Title I parents is part of the regularly scheduled “Principal Chat” meetings that occur 

throughout the school year. 

 

 The school provides parents with timely information about Non-Title I programs.  Such information is part of 

the regularly scheduled “Principal Chat” meetings that occur throughout the school year, as well as posted on 

the school’s website, digital marquee, and part of the ongoing communication in the Muirlands Foundation e-

blasts. 

 

 The school provides parents/guardians with an explanation of the curriculum used at the school, the 

assessments used to measure student progress, and the proficiency levels students are expected to meet.  Each 

teacher hosts a meeting for parents/guardians on a specific period-by-period bell schedule at the annual Back to 

School Night where this critical information is covered, as well as at the request of the parent/guardian or 

school representative.  All teachers are expected to post their Gradebook which is accessible to all 

parents/guardians (and students) via the Parent Portal in PowerSchool.  Parents/Guardians are notified annually 

of individual student assessment results by the Assessment Services Department.  An explanation of the 
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information is available in several languages.  Please contact the Assessment Services Department at (619) 

725-7166 or the school office for more information, or via the internet at http://www.cde.ca.gov/ 

 

 If requested by parents/guardians, the school provides opportunities for regular meetings that allow the 

parents/guardians to participate in decisions relating to the education of their children.  Said 

parent(s)/guardian(s) may request such a meeting by phone call, email, or personal contact to the school or 

individual teacher(s) and the meeting will be scheduled in a reasonable amount of time.  In many cases, the 

assigned School Counselor will arrange for such a meeting for parents/guardians and coordinate the attendance 

of teacher(s) or staff member(s) to support decisions related to the education of their children.    

 

 

Home/School Compact 

Muirlands Middle School makes available to parents/guardians a Home/School Compact.  The Compact, which 

has been jointly developed with parents, outlines how parents, the entire school staff, and students will share the 

responsibility for improved student academic achievement.  It describes specific ways the school and families will 

partner to help children achieve the State’s high academic standards.  It addresses the following legally required 

items, as well as other items suggested by parents. 

 The school’s responsibility to provide high-quality curriculum and instruction 

 

 The ways parents/guardians will be responsible for supporting their children’s learning 

 

 The importance of ongoing communication between parents/guardians and teachers through, at a 

minimum, frequent reports on student progress; access to staff; opportunities for parents/guardians to 

volunteer and participate in their child’s class; and opportunities to observe classroom activities  

 

This Compact was developed and approved by the School Site Council (SSC) on March 22, 2018, a formal 

committee with half the constituency being parents of current Muirlands students.  The Non-Title I Parent 

Involvement Policy will be reviewed in the annual review of the Single Plan for Student Achievement (SPSA).  

The policy will be updated as needed to reflect and meet the changing needs of parents/guardians and the school.  

 

Building Capacity for Involvement 

Muirlands Middle School engages parents/guardians in meaningful interactions with the school.  It supports 

strong partnerships among staff, parents/guardians, and the community to improve student academic achievement.  

To help reach these goals, the school has established the following practices. 

 

 The school provides parents/guardians with assistance in understanding the State’s academic content 

standards, assessments, and how to monitor and improve the achievement of their children.  The school 

provides parents/guardians with an explanation of the curriculum used at the school, the assessments used to 

measure student progress, and the proficiency levels students are expected to meet.  Each teacher hosts a 

meeting for parents/guardians on a specific period-by-period bell schedule at the annual Back to School Night 

where this critical information is covered.  In addition, Progress Report Cards are sent home with students 

every six (6) weeks and Semester Report Cards are mailed home in February and June.  All teachers are 

expected to post their electronic Gradebook which is accessible to all parents/guardians (and students) via the 

secure Parent Portal in PowerSchool.  There are many additional Parent Resources posted on the school’s 

website and on individual teacher webpages. 

 

 The school provides parents/guardians with materials and training to help them work with their children to 

improve their children's achievement.  Throughout the year, the Principal meets with parents/guardians to 

provide training and offer best practices that will allow them to work with their children towards maximizing 

student achievement.  This includes monitoring assignments and grades online via PowerSchool, with 

confidential logins and job aides provided by the school. 

 

 With the assistance of parents/guardians, the school educates staff members about the value of 

parent/guardian contributions, and in how to work with them as equal partners.  The school administration 

and counseling department engages teachers in ongoing dialogue about best practices for working with 

http://www.cde.ca.gov/
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parents/guardians and valuing parent contributions.  Communication expectations are detailed in the Staff 

Handbook that is reviewed at the beginning of each school year and as needed thereafter.  Parents/Guardians 

are encouraged to communicate with the school and their children’s teachers.  To support this goal, the staff 

directory is easily accessible on the school’s website, with direct links to all teacher webpages and contact 

information.  During parent/guardian meetings, opportunities will be given for the formulation of suggestions.  

Responses to these suggestions will be made in a timely fashion, if possible, immediately or by the next 

scheduled meeting.  Topics that are appropriate for School Site Council (SSC) or Site Governance Team 

(SGT) discussion/action will be placed on the agenda for the next regularly scheduled meeting by the 

Principal or Chairperson. 

 

 The school coordinates and integrates the Non-Title I Parental Involvement Policy with other programs, and 

conducts other activities to encourage and support parents/guardians in more fully participating in the 

education of their children.  The Associated Student Body (ASB) and the Muirlands Foundation also provides 

many opportunities for parents/guardians to be involved in the education of their children, regularly 

communicating activities and events that involve our students both on and off campus. 

 

 The school distributes information related to school and parent/guardian programs, meetings, and other 

activities to parents/guardians in a format and language that the parents understand.  Such information is 

typically provided in English via the school’s website, weekly e-blasts, SchoolMessenger phone and email 

messages, most with a translation option.  A bilingual School Clerk in the office provides translation in 

Spanish as needed or requested.  

 

 The school provides support for parental/guardian involvement activities requested by parents/guardians.  If 

necessary, such requests are discussed by the School Site Council (SSC) or the Site Governance Team (SGT) 

with advisory and recommendations made to the Principal or SSC.  In addition, the Muirlands Foundation 

provides ongoing support for parental/guardian involvement activities. 

 

 

Accessibility 

Muirlands Middle School provides opportunities for the participation of all parents/guardians, including those 

with limited English proficiency, with disabilities, and of migratory students.  Parents/Guardians have access to 

PowerSchool, which includes assignments and grades, to the school and teacher webpages which contains a 

calendar of events, posted homework, and to staff who directly monitors and work with English Learners.  All 

staff is expected to respond to parents/guardians in a timely manner.  Email and telephone communications are 

expected to be responded to within two (2) days if not sooner.  Any parent/guardian may schedule an appointment 

to meet with any staff member and this will be scheduled in a reasonable amount of time.  Office staff is available 

to respond to questions or concerns from 7:00 a.m. – 3:30 p.m. Monday-Friday.  A bilingual School Clerk in the 

office provides translation in Spanish as needed or requested.   

 

 

Muirlands Middle School and the parents of the students participating in activities, services, and programs 

funded by Non-Title I, part A of the Elementary and Secondary Education Act (ESEA) (participating children), 

agree that this compact outlines how the parents, the school staff, and the students will share responsibility for 

improved student academic achievement and the means by which the school and parents will build and develop a 

partnership that will help children achieve SDUSD and California’s high standards. 

 

 

This Home/School Compact is in effect during school year 2018-2019. 

 

 

School Responsibilities: 

Muirlands Middle School will: 

 Provide high-quality curriculum and instruction in a supportive and effective learning environment that 

enables participating children to work towards and meet California’s student academic achievement 
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standards including state approved textbook adoptions, extra-support, Professional Development 

opportunities for teachers, teacher evaluation, and access to resources, including online. 

 

 Hold Parent-Teacher Conferences.  The School Counselor can arrange for a Parent-Teacher Conference at 

the request of parent/guardian or teacher/staff.  

 

 Provide parents with frequent formal and informal reports and feedback for their child’s progress, 

including six (6)-week Progress Reports, two (2)Semester Report Cards, distribution of standardized test 

scores, if taken and distributed by the State, and ongoing communication through face-to-face meetings, 

newsletters and updates on the school’s website, email, Student/Parent Portal (PowerSchool), 

SchoolMessenger voice and email messages. 

 

 Provide parents/guardians reasonable access to staff, before and after school, and by appointment.  The 

school hosts an automated voicemail system and staff members have their work email posted on the 

school’s website and can be contacted in either manner.  

 

 Provide parents/guardians opportunities to volunteer and participate in their child’s class or on campus, 

and to observe school/classroom activities, including the following: family events, Muirlands Foundation 

and La Jolla Cluster Meetings and Events, field trips, library assistance, Student Recognition Assemblies, 

student performances and showcases of their work.  

 

 Monitor student attendance and communicate early when a problem exists.  The community-based effort 

known as the School Attendance Review Board (SARB) process will be followed, as well as site-specific 

interventions for persistent absenteeism or tardiness. 

 

Parent/Guardian Responsibilities: 

Parents/Guardians will support their child’s learning by: 

 Committing to and monitoring their child’s daily attendance. 

 Making sure that all homework and assignments are completed and turned in on-time, utilizing 

PowerSchool Student/Parent Portal and the classroom websites to stay informed. 

 Monitoring the amount of television their child watches and their online practices, including screen-time. 

 Volunteering and participating in their child’s classroom and at school events to the extent possible. 

 Participating, as appropriate, in decisions related to their child’s education. 

 Promoting positive use of their child’s extracurricular time. 

 Staying informed about their child’s education and communicating with the school by promptly reading 

all notices from the school or the school district either received by their child or by mail/email and 

responding, as appropriate. 

 Serving, to the extent possible, on advisory groups, such as the School Site Council (SSC), Muirlands 

Foundation, Site Governance Team (SGT), District Advisory Council (DAC) for Compensatory 

Education, Gifted and Talented Education (GATE) DAC, the English Learner Advisory Committee 

(ELAC), and/or other school advisory groups. 

 Ensuring that their child is well-rested, properly nourished, and ready to learn every single day. 

 

Student Responsibilities: 

Students will share the responsibility to improve their academic achievement and performance towards 

achieving SDUSD and California’s high standards by: 

 Doing assigned homework every day and asking for help when I need it. 

 Reading at least 20-30 minutes every day outside of school time. 

 Giving parents or the adult who is responsible for their welfare all notices and information received from 

my school in a prompt fashion. 

 Closely monitoring class performance through PowerSchool Student Portal. 

 Represent themselves, their family, their school, and their community in a positive, productive, and 

respectful way. 

 Monitoring and limiting the amount and type of media watched and online practices, including social 

media to ensure appropriate digital citizenship.  
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HOME/SCHOOL COMPACT 

  



M                Muirlands Middle School 
           Harlan Klein, Principal 

                      T: 858.459.4211 
F: 858.459.8075 

 
 

MUIRLANDS MIDDLE SCHOOL 
HOME/SCHOOL COMPACT 

Muirlands Middle School 1056 Nautilus St. La Jolla CA  92037   www.sandi.net/muirlands 

 

 

 

This Home/School Compact is in effect during school year 2018-2019. 

 

Muirlands Middle School distributes to parents/guardians a Home/School Compact.  The compact, which has been 

jointly developed with parents/guardians, outlines how parents/guardians, the entire school staff, and students will share 

the responsibility for improving student academic achievement.  It describes specific ways the school and families will 

partner to help children achieve the State’s high academic standards.  It addresses the following legally required items, as 

well as other items suggested by parents. 

 The school’s responsibility to provide high-quality curriculum and instruction 

 

 The ways parents/guardians will be responsible for supporting their children’s learning 

 

 The importance of ongoing communication between parents/guardians and teachers through, at a minimum, regular 

reports on student progress; access to staff; opportunities for parents/guardians to volunteer and participate in their 

child’s class and school; and opportunities to observe activities  

 

This Compact was developed and approved by the School Site Council (SSC) on March 22, 2018.  The SSC is a formal 

committee with half the constituency being parents/guardians of current Muirlands students.  The Non-Title I Parent 

Involvement Policy will be reviewed in the annual review of the Single Plan for Student Achievement (SPSA).  The 

policy will be updated as needed to reflect and meet the changing needs of parents/guardians and the school.  

 

 

Building Capacity for Involvement 

Muirlands Middle School engages parents/guardians in meaningful interactions with the school.  It supports strong 

partnerships among staff, parents/guardians, and the community to improve student academic achievement results.  To 

help reach these goals, the school has established the following practices. 

 

 The school provides parents/guardians with assistance in understanding the State’s academic content standards, 

assessments, and how to monitor and improve the achievement of their children.  The school provides parents/guardians 

with an explanation of the curriculum used at the school, the assessments used to measure student progress, and the 

proficiency levels students are expected to meet.  Each teacher hosts a meeting for parents/guardians on a specific period-

by-period bell schedule at the annual Back to School Night in the Fall where this critical information is covered.  Progress 

Report Cards are sent home with students every six (6) weeks and Semester Report Cards are mailed home in February 

and June.  All teachers are expected to maintain and post their electronic Gradebook which is accessible to all parents 

(and students) via the Parent Portal in PowerSchool.  There are many additional Parent Resources posted on the school’s 

website and on individual teacher webpages. 

 

 The school provides parents/guardians with materials and training to help them work with their children to improve their 

children's achievement.  Throughout the year, the Principal meets with parents/guardians to provide training and offer 

best practices that will allow them to work with their children towards maximizing student achievement.  This includes 

monitoring assignments and grades online via PowerSchool, with confidential logins and job aides provided by the 

school. 

 

 With the assistance of parents/guardians, the school educates staff members about the value of parent/guardian 

contributions, and in how to work with them as equal partners.  The school administration and counseling department 

engages teachers in ongoing dialogue about best practices for working with parents/guardians and valuing their 

contributions.  Communication expectations are detailed in the Staff Handbook that is reviewed at the beginning of each 
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school year and as needed thereafter.  Parents/Guardians are encouraged to communicate with the school and their 

children’s teachers.  To support this goal, the staff directory is easily accessible on the school’s website, with direct links 

to all teacher webpages and contact information.  During parent/guardian meetings, opportunities will be given for the 

formulation of suggestions.  Responses to these suggestions will be made in a timely fashion, if possible, immediately or 

by the next scheduled meeting.  Topics that are appropriate for School Site Council (SSC) or Site Governance Team 

(SGT) discussion/action will be placed on the agenda for the next regularly scheduled meeting by the Principal or 

Chairperson. 

 

 The school coordinates and integrates the Non-Title I Parental Involvement Policy with other programs, and conducts 

other activities to encourage and support parents/guardians in more fully participating in the education of their children.  

The Associated Student Body (ASB) and the Muirlands Foundation also provides many opportunities for 

parents/guardians to be involved in the education of their children, regularly communicating activities and events that 

involve our students both on and off campus. 

 

 The school distributes information related to school and parent/guardian programs, meetings, and other activities to 

parents/guardians in a format and language that the parents understand.  Such information is typically provided in 

English via the school’s website, weekly e-blasts, SchoolMessenger phone and email messages, most of which have a 

translate option.  A bilingual School Clerk in the office provides translation in Spanish as needed or requested.  

 

 The school provides support for parental/guardian involvement activities that are requested or needed.  If necessary, such 

requests are discussed by the School Site Council (SSC) or the Site Governance Team (SGT) with advisory and 

recommendations made to the SSC or Principal.  In addition, the Muirlands Foundation provides ongoing support for 

parental/guardian involvement activities needed at school or as requested by parents, guardians, staff or community. 

 

 

Accessibility 

Muirlands Middle School provides opportunities for the participation of all parents/guardians, including those with 

limited English proficiency, with disabilities, and with migratory students.  Parents/Guardians have access to 

PowerSchool, which includes assignments and grades, to the school and teacher webpages which contains a calendar of 

events, posted homework, and to staff who monitor and work directly with English Learners.  All staff is expected to 

respond to parents/guardians in a timely manner.  Email and telephone communications are typically expected to be 

responded to within two (2) days if not sooner.  Any parent/guardian may schedule an appointment to meet with any staff 

member and this will be scheduled in a reasonable amount of time.  Office staff is available to respond to questions or 

concerns from 7:00 a.m. – 3:30 p.m. Monday-Friday.  A bilingual School Clerk in the office provides translation and 

support in Spanish as needed or requested.   

 

 

School Responsibilities: 

Muirlands Middle School will: 

 Provide high-quality curriculum and instruction in a effective and supportive learning environment with a positive school 

climate and culture that enables participating children to work towards and meet (or exceed) California’s student 

academic achievement standards including state approved textbook adoptions, extra-support, Professional Development 

opportunities for staff, teacher evaluation, and access to resources, including those online. 

 

 Hold Parent-Teacher Conferences.  The School Counselors can arrange for a Parent-Teacher Conference at the request of 

parent/guardian and/or teacher/staff.  

 

 Provide parents/guardians with regular formal and informal reports and feedback for their child’s progress, including six 

(6)-week Progress Reports (four total), two (2) Semester Report Cards, distribution of standardized test scores, if taken 

and distributed by the State, and ongoing communication through face-to-face meetings, newsletters and updates on the 

school’s website, email, Student/Parent Portal (PowerSchool), SchoolMessenger voice and email messages. 

 Provide parents/guardians reasonable access to staff, before and after school, and by appointment.  The school hosts an 

automated voicemail system and staff members have their work email posted on the school’s website and can be 

contacted in either manner.  
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 Provide parents/guardians opportunities to volunteer and participate in their child’s class or on campus, and to observe 

school/classroom activities, including the following: family and community events, Muirlands Foundation and La Jolla 

Cluster Meetings and Events, field trips, library assistance, Student Recognition Assemblies, student performances and 

showcases of their work.  

 

 Monitor student attendance and communicate early when a problem exists.  The community-based effort known as the 

School Attendance Review Board (SARB) process will be followed, as well as site-specific interventions for persistent 

absenteeism or tardiness. 

 

 

Parent/Guardian Responsibilities: 

Parents/Guardians will support their children’s learning by: 

 Committing to and monitoring their child’s daily attendance. 

 Making sure that all homework and assignments are completed and turned in on-time, utilizing PowerSchool 

Student/Parent Portal and the classroom websites to stay informed. 

 Monitoring the amount of television their child watches and their online practices, including screen-time. 

 Volunteering and participating in their child’s classroom and at school events to the extent possible. 

 Participating, as appropriate, in decisions related to their child’s education. 

 Promoting positive use of their child’s extracurricular time. 

 Staying informed about their child’s education and communicating with the school by promptly reading all notices from 

the school or the school district either received by their child or by mail/email and responding, as appropriate. 

 Serving, to the extent possible, on advisory groups, which could include as the School Site Council (SSC), Muirlands 

Foundation, Site Governance Team (SGT), District Advisory Council (DAC) for Compensatory Education, Gifted and 

Talented Education (GATE) DAC, the English Learner Advisory Committee (ELAC), and/or other school advisory 

groups. 

 Ensuring that their child is well-rested, properly nourished, and ready to learn every single day. 

 

 

Student Responsibilities: 

Students will share the responsibility to improve their academic achievement, performance, and character 

towards achieving Muirlands, SDUSD, and California’s high standards by: 

 Doing assigned homework every day and asking for help or support when needed. 

 Reading at least 20-30 minutes every day outside of school time. 

 Giving parents or the adult who is responsible for their welfare all notices and information received from school in a 

prompt fashion. 

 Closely monitoring class performance through PowerSchool Student Portal. 

 Representing themselves, their family, their school, and their community in a positive, productive, and respectful way. 

 Monitoring and limiting the amount and type of media watched and online practices, including social media, to ensure 

appropriate digital citizenship. 

 
 

 

 

Muirlands Middle School and the parents of the students participating in activities, services, and programs funded by 

Non-Title I, part A of the Elementary and Secondary Education Act (ESEA) (participating children), agree that this 

Compact outlines how the school and staff, parents, and the students will share responsibility for improving student 

academic achievement and the means by which the school and parents will build and develop a partnership that will help 

children achieve Muirlands, SDUSD and California’s high standards. 
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APPENDIX D 

 

MPP BUDGET ALLOCATIONS SUMMARY GRID 

  



Values

School Resource Account ACT DESC Job Code Title Sum of 

Projected 

(Budget) FTE

Sum of Projected 

(Budget) Dollar 

Amount
Muirlands Middle 09800 1157 Classroom Teacher Hrly  $              1,000.00 

1170 Prof&Curriclm DevHrlyClsrmTchr  $              1,000.00 

1192 Prof&Curriclm Dev Vist Tchr  $              1,000.00 

2101 Classroom PARAS Mathematics Asst 0.3500  $              8,862.70 

2281 Other Support Prsnl PARAS Hrly  $                 100.00 

2451 Clerical OTBS Hrly  $                 100.00 

3000 Employee Benefits  $            11,404.01 

4301 Supplies  $                   73.29 

5721 Interprogram Svcs/Duplicating  $                   10.00 

5853 Contracted Svcs Less Than $25K  $              6,000.00 

5920 Postage Expense  $                 200.00 

09800 Total 0.3500  $            29,750.00 
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APPENDIX E 

 

2018-19 SPSA ASSESSMENT AND EVALUATION 



Attachment 5c – Appendix F 

Modification of SPSA 2017-18 

APPENDIX F 
SINGLE PLAN FOR STUDENT ACHIEVEMENT (SPSA) 

 

EV AL U AT I O N A ND  AS S E S S M E NT  SU R V EY  SUM M ARY  
 

 

School Name: 
MUIRLANDS MIDDLE SCHOOL 

TYPE OR PRINT 
 

 

A N A L Y S I S  OF  S C O R E S  

F O C U S  A R E A  
N O T E S /A C T I O N /D E C I S I O N S  

MAXIMIZING INSTRUCTIONAL TIME 
 
 

 

AVERAGE SSC SCORE OF 3.50 
 

Summary: In order to maximize and extend instructional time, the school: 

 ensures that students are taught in the least restrictive environment, and where 

applicable, receive individualized accommodations and/or modifications 

 uses the Common Core State Standards to guide daily instruction, as well as early 

adoption of the Next Generation Science Standards in Science  

 utilizes pacing guides for each grade-level by Department, particularly for 

Mathematics, to ensure all standards are covered and that instructional opportunities 

and expectations are consistent 

 utilizes common formative, summative and anecdotal data to analyze and inform 

decisions related to student placement, student progress and student interventions 

needed 

 regularly analyzes and discusses data to inform decisions, including intervention 

 limits assemblies and other pull-out situations, and provides as much advanced notice 

to teachers in order to support their planning 

 uses strategies to promote student engagement, a positive learning climate, critical 

thinking, collaboration, communication, and higher order thinking skills  

CLOSING THE ACHIEVEMENT GAP 
 

 

 

 

AVERAGE SSC SCORE OF 3.50 
 

Summary: In order to close the achievement gap, the school: 

 utilizes site and/or school common formative and summative assessments in alignment 

with Common Core State Standards 

 provides support for specific English Learners through Academic Language 

Development courses, and utilizes ELD strategies 
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 clusters students thoughtfully when scheduling, including SPED, EL and GATE 

 has developed strategies to address and monitor students not making progress, 

including individual counseling and learning contracts, communication with the 

parents/guardians, and commitments for extended learning opportunities 

 focuses interventions on those who need additional support and/or time on task 

 has measurable goals for improvement, specifically in ELA, Math and for targeted 

subgroups (English Learners and Hispanic/Latino students) 

 ensures that students with disabilities are provided appropriate supports based on 

individual needs and specific individual goals 

 supports collaboration and co-teaching models between General Education and Special 

Education staff 

PROFESSIONAL DEVELOPMENT 
 
 

 

 

AVERAGE SSC SCORE OF 3.50 

Professional Development has included multiple conferences including Computer Using 

Educators (CUE) and the National Middle School Math Conference, G-Suite (formerly Google 

Apps for Education (GAFE) training, County Office of Education trainings, District offered 

Capacity Builders (ELA, Math and Science) and PLC time (e.g. Grade Level Teams, by 

Department and Department by Grade Level), in addition to supporting the work of teachers to 

create and coordinate common assessments by grade-level and content area 

 

The impact/effect of our professional development program are: 

 deepening academic, collaborative conversations for all students with multiple entry 

points and thoughtful text selection 

 wide application of G-Suite (formerly Google Apps for Education) and other digital 

applications, resources, etc. (e.g. No Red Ink, Nystrom Social Studies, and improved 

student presentation skills 

 in math, a focus on both Habits of Mind (e.g. multiple representations, making 

connections, emphasis on justifying and generalizing) and Habits of Interaction (e.g. 

purposeful private reasoning time, exploring multiple pathways, critiquing and 

debating), as well as improving the structure for routines  

 improved questioning skills by staff and students towards expanded cognitive levels of 

student engagement  

 improved and more effective instructional practices and learning in the classroom, 

leveraging 21
st
 century skills and dispositions  

 

Examples of how decisions regarding PD are determined include: alignment with District 

initiatives, learning cycles, and common expectations, dialogue with the Instructional 

Leadership Team and teachers, by teacher request (e.g. conference or workshop attendance), 

based upon observed needs, strengths and areas of deficiency of students (and staff). 
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GRADUATION/PROMOTION 
 
 

 

AVERAGE SSC SCORE OF 4.50 

 

Summary: The School: 

 uses both academic and citizenship criteria, as well as attendance and discipline data to 

determine promotion eligibility and end of year activity participation 

 sets annual goals for Promotion and provides interventions to those students not 

meeting well-established and communicated Promotion Criteria at every progress 

reporting period and at student assemblies throughout the year 

 provides interventions, including, but not limited to, additional and extended learning 

time on Tuesdays, Wednesdays, and Thursdays and regular teacher office hours 

weekly where tutoring and additional support is available to all students 

 monitors student grades throughout the year, and communicates directly with both 

students and parents/guardians towards desired improvement such as work completion 

and attendance  

 allows for individual student contracts for those who do not meet Promotion Criteria 

 

PARENT ENGAGEMENT 

 
AVERAGE SSC SCORE OF 3.00 

 

Summary: The School provides: 

 clear, articulate expectations that are detailed in the Home/School Compact and Parent 

Involvement Policy 

 events such as Orientation/Sign-up Day, Back to School Night, Parent Tours, 

Muirlands Rocks community “friend-raiser”, student concerts and performances, art 

exhibits, and regularly scheduled Principal Chats 

 consistent and varied communication including School Messenger voicemail and 

email, weekly eblasts and regular esplash communications, and an open invitation for 

all to attend La Jolla Cluster Association and other parent/guardian/community 

meetings and events 

 volunteer opportunities including School Site Council (SSC), Site Governance Team 

(SGT), Muirlands Foundation, Library, Science Olympiad, Math Counts, Robotics, 

and Hospitality 

 forms and meetings in the parent’s/guardian’s home language whenever possible; 

however, it is noted that there are limited translation services available, particularly 

other than Spanish 

 

 


